KopnopatueHui Al-iHTeHcuB — goBigka ansa ¢piHaHCOBOro KepiBHUKa

YMOBU ANs y3rof)KeHHs1 BcepeauHi KomnaHii. OcTaToyHi — y foroeopi; e He odepra.
Pepakuia gokymeHTa: 21 BepecHs 2026

Mpeamet
IHTeHCUB Ha 3ajavax Bawoi KoMnaHii: ABi rpynu Ao 20 cniBpo6iTHUKIB, 4 XWBI 3aHATTS MO 2 rOAMHM ANA
KOXHOI rpynu 3a 2 TUXKHi. KoXXeH y4aCHWK OTPUMYE Bif,eoKypC i3 4OCTYNOM Ha 12 micsadis.

LliHa i 3aKpuBanbHi JOKYMEHTHU

99 999 rpH 3a KOMMNaHito — ofHa cyma 3a HaB4yaHHA OBOX rpyn, 6e3 gonnatu 3a Apyry. PaxyHok — Ha
KomnaHito: TOB, npautoemo 3 MOB. Knacudikauia — OCBiTHIi mocnyru; 3akpuBaiibHi JOKYMEHTU Ta aKTu
HaJaeMo.

KpuTepii npuiiMmaHHa

KpuTepii «npautoe» iKkCyemMo NUCbMOBO Mepes CTapTOM: CLeEHapii, Bali faHi, XTO HUM KOPMUCTYETbCS.
MiHiMmym 3 aBTomaTusauii ANnsS nNpiopuTeTHUX 3afady, fAKi KOMNaHiA BM3Hauyuna cama, — [MUCbMOBeE
3060B'A3aHHsA. «[1pautoe» — He AeMO: CLieHapill BUKOHYETbCS Ha BalUMX AaHMWX i Y BalUUX IHCTPYMEHTaX.

MipgTpuMKa nicna BNpoBaa)XeHHs

Mepwwnin Micsaub nicns iHTEHCMBY CTBOPEHi aBToMaTtmusauil nigTpumyemo Mn — ue B UiHi. Okpemoro SLA 3
rapaHTOBaHUM 4YacoM peakLuil LiHa He MiCTUTb: NOTPibeH — dikcyeMo yMOBM B [OroBopi Ao ctapTy. dani —
Ballla KOMaHAa abo oKkpeMa nporpama cynposogy.

Cknap, rpyn i HaBaHTa)K€HHA Ha Bally KOMaHAy

4 3aHATTA No 2 roavHn ans KOXXHOI 3 gsox rpyn (mo 20 oci6 y rpyni) natoc HacTaHoBHa 3ycTpid Ha 30
XBW/IMH. =8 roAMH Ha TWXAEHb Ha yvyacHWKa Npu ABOX 3aHATTAX Ha TUXAEHb: 4 roAuMHU CaMUX 3aHATb i
NPMBNBHO CTiNTbKM X Ha MPaKTUKY MK 3aHATTAMM. OfHa KOHTaKTHa ocoba 3 Balloro 60Ky — KepiBHUK abo
aCUCTEHT, AKUM Y3roJpKye cKnag rpyn, posknag, i matepianu.

IHCTpyMeHTH, iHTerpauii Ta gaHi

MpautoemMo 3 TUM, WO y Bac yxe €: Tabnuui, CRM, 1C, nowTa, MeceHaXepu. TOYHUI nepenik iIHCTPYMEHTIB Ta
iHTerpauin ysrofxyemMo Ha A3BiHky-giarHoctuui OO0 ctapty. YyTtnuei gaHi nepegaBatun He BMMAaraemo —
6epeMo TecToBi abo 3Heoco6neHi; NDA 3a 3anuTom.

LLlo nuwaeTbcA KoMnaHiil

Koga i aBTOMaTu3auii Hanexatb KOMMaHii i NpautooTb Ha BallMX iHCTPyMeHTax — MPUB'A3KW A0 NigpsiAHMKA
HeMae. JTuwarTbeA TakoX Bigeokypc (12 micsuis), WwabnoHu T3 i 3anvcK po36opiB BalMx 3ajay.

Yoro B Uil LiHi HeMae

Mignucok Ha Al-cepBicu (KoMnaHia onsadyye X HanpsMmy), AooMnpauloBaHb MOHaA Y3rofKeHi npiopuTeTy,
cynpoBoay nicnsi nepworo micausi i ¢opmanbHoro SLA. Lle okpeMi JOMOBNEHOCTI, @ He NPUXOBaHI PSAKK
paxyHKy — MOBHa BapTiCTb NEPLLOro POKY 3a/IeXMUTb Bif BaLIOro BUGOPY.

HacTynHui Kpok

[3BiHOK-AiarHocTUKa Ha 30 XBWIMH: po36MpPaEMO OAHY Bally peasibHy 3agayy, y3roAXYeEMO iHCTPYMEHTH i
KpuTepii npuiMaHHsa — Ao 6yab-AKoi onnaTtu. course.aiadvisoryboard.me/corporate

Cymu 11 yMOBWM NnofaHi CTaHOM Ha faTy pefakLil; ocTaTouHi dikCytoTbCsl B ,OrOBOPI.



